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Hello there!

I am pleased to add this e-book to our line of practice 
e-books. 
In acupuncture school, they teach us everything we need to 
know about making the correct diagnosis, choosing the right 
formula to treat a specific syndrome. We learn about cupping, 
Gwa Sha, running piglet syndrome, clean needle technique. The 
list goes on and on.

School was a wonderful place to learn how to help people to 
get well and stay healthy. But after being in practice for over 
12 years, I have realized that there were some VERY important 
things that I was never taught, that are NECESSARY in order 
to establish and grow a fruitful, prosperous practice.

One of the main tools I have learned and mastered over the 
years is how to give a Report of Findings (ROF). I believe 
that an ROF is one of the cornerstones for developing a 
successful practice and having thoroughly educated patients. 

When our patients become aware of what’s wrong with them, 
what they will be receiving under our care, their expected 
number of visits and what it will cost, they tend to stay in 
care longer and refer others.
An ROF, when done correctly answers the five main questions 
ALL patients have, whether they come right out and ask them 
or not. In this e-book you will learn what those questions 
are and how to give a rock solid ROF.

Take as much away from this e-book as you possibly can. 
Because I strongly feel that ROF’s can make or break a 
successful practice.

Thank you! I wish you health, joy, peace and prosperity.
a
Jeffrey Grossman, BA, L.Ac.
Acupuncturist
President of Acupuncture Media Works, LLC
jeffrey@acupuncturemediaworks.com 
www.acupuncturemediaworks.com  
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 What is a Report of Findings? 
A Report of Findings (ROF) is the cornerstone of a successful, 
systematized practice. It is one of the most important communication/
education tools that you will use with your patients. This brief (10-15 
minute) internal procedure defines patient problems and discusses your 
proposed solutions. The ROF allows you to take all of the diagnostic 
information that you have gathered from their initial visit and create a 
clear picture of the specific meridian/organ imbalances. It also helps 
set a course of treatment and a timeline of care. Patients will take 
notice when you place all the pieces of their health puzzle together in 
this simple and organized way. 

An ROF is usually given on the second visit and includes: 

•  What you found 
•  What meridians/organs are out of balance 
•  What you are going to do 
•  How long it will take 
•  A proposed re-evaluation date
•  Self-care recommendations
•  Any do’s and don’ts you want to suggest

When done correctly, an ROF helps patients recognize the benefits of 
what you have to offer; through this you will receive better compliance 
and follow-through on their part. The ROF is imperative to private 
practice success. This is the single-most important step for the success 
of your practice, along with your patient’s recovery. 

How many practitioners offer a Report of Findings? Not many. But 
this is so important. I believe it is one of the key things you can 
bring to your practice. I encourage you to give it a try and start doing 
Reports of Findings with your patients.  
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 Why Present a Report of Findings? 
An ROF empowers your patients. Most new patients can be naturally 
skeptical about acupuncture care because they are uninformed. Part of 
our job as practitioners is to educate them in the best way possible as 
to what is wrong and how we can help.

Providing a patient with a comprehensive ROF supports and grows 
awareness in your patients. After the initial session, your job is not 
only to present them with a clear outline of what you have discovered, 
and the type of care and treatment you will provide, but also keep 
them curious and interested in their body and the overall healing 
process. It is a way of explaining to them in detail, what you found 
and how you plan to help them.
 
An ROF helps foster an understanding of how acupuncture works. 
And when your patients are aware of what acupuncture is, what it 
can do and how it can help, they are able to convey a clearer message 
to their friends, family and co-workers. This translates into word-of-
mouth referrals for you.

When presented properly, an ROF will answer the five key questions 
that most patients have. During your ROF, answering these five 
important questions to your patient’s satisfaction will help get them on 
board for long-term care. Here are the questions:

1.  What’s wrong with me? Patients want to know what is wrong with 
them. As a practitioner, you will need to answer this question to 
ease their mind. 

2.  What will you do to help me? Patients want to know not only if 
you can help them, but how you will do it. I have found that the 
more you explain, the more they will comprehend. The more they 
comprehend, the greater the potential for them to follow through 
with the treatment plan and refer new patients to you.

3.  How long will it take? This is important. Create a time frame 
that both you and your patient will be able to work within. It will 
provide your patient with the knowledge of how many visits they 
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will require, and allow them to plan the necessary time and budget 
for the proposed treatment. Having a time frame also creates a 
future date in order to re-evaluate the patient’s progress, and lets 
them know they won’t have to be on an aggressive treatment 
schedule indefinitely.

4.  How much will it cost? It is important to include this in your ROF 
so patients will be able to budget the necessary income or co-pay 
so that there are no surprises. Be sure to include potential costs of 
adjunct therapies such as herbs, Tui Na, electrical stimulation etc.

5.  Will my insurance cover it? A simple yes or no will suffice here. 
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 How Do You Prepare to Give a Report of Findings? 
During the initial visit, gather all of your patient’s diagnostic 
information. These are the diagnostics I use: 

•  I check their tongue 
•  I check their pulse
•  I perform some Ashi point muscle-testing
•  I use an electro-meridian imaging scan on the AcuGraphTM
•  I perform some abdominal palpation

Once you have completed your diagnostic exam, you may want to 
do a basic treatment. I explain to my patients that this is not a “full” 
acupuncture treatment. Instead I tell them that I am using specific 
needle locations to evaluate how their body responds to treatment, and 
that I am also giving them an idea of what treatment will be like. 

Some patients come with expectations of getting better right away, 
almost like magic-bullet acupuncture. But by explaining the first 
visit is only an evaluation visit, their “getting better immediately” 
expectations won’t exist. Let them know that if they don’t feel any 
dramatic changes, it’s par for the course. This will also create a picture 
for your patient so they understand exactly what is going on. Most 
patients want to know what is happening in their body and this is a 
good way to answer their questions and relieve their fears.  
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 How Do You Present the Report of Findings? 
As we discussed earlier, the ROF is presented at the second visit. How 
you relay this information is key to your success. If you downplay the 
results too much, a patient will not take the treatment plan seriously. If 
you use language that is “over their head”, they will not understand the 
importance of the treatment schedule.

One thing that is very important to relay is that you are reviewing 
with them their imbalances according to Traditional Chinese Medicine 
(TCM) diagnosis. The terminology may be foreign to them and they 
need to know that this is not the same as a Western diagnosis. I want 
them to know that if I talk about their organs in any way, it doesn’t 
mean they need to run out and get a CAT scan or MRI. I let them know 
that as we go over the different organ systems that I’m talking strictly 
from the perspective of TCM, how it views the organ systems and how 
they correspond to symptoms exhibited, and how acupuncture can be 
used to help balance the body’s systems. 

Conveying this clearly is very important; when you are discussing the 
heart, stomach, and liver, the patient can become quite concerned. You 
can see it on their face. You need to make explaining Chinese medical 
diagnosis, in terms they can understand, one of your first priorities. 
Keep it simple, straightforward and clear. 

When you discuss a TCM diagnosis with a patient, it is extremely 
important to preface ANY conversation about specific organs with a 
statement like, “The information I am going to share with you today is 
strictly according to the theories and concepts of Traditional Chinese 
Medicine (TCM), so, if I say that your Heart is out of balance or 
your Spleen is out of balance, please, don’t run out of here thinking 
that your are going to have a heart attack or your spleen is going to 
burst. Remember, I am not making a Western diagnosis; everything 
from here on out is in terms of TCM. The way an acupuncturist and 
a Western MD view the body is entirely different. Does that make 
sense?” Please, don’t let your patients leave the ROF thinking that 
they have a serious problem from the perspective of Western medicine. 
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During the ROF, I go over all of the diagnostic information I collected 
at the first visit. I pull up the EMI scan on the computer to review it. 
When I go through the ROF, I try to get across all their symptoms and 
signs, and how they are affecting their body. Then I give them a health 
score. People relate to numbers. The idea is to get them from whatever 
number they are at currently, down to zero. Zero means that they have 
NO signs or symptoms. Not many people have a zero health score, but 
the goal is to get the initial number of symptoms/signs lowered after 
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your suggested course of care. I let them know where most of their 
symptoms and signs are, and explain why their health score is what it 
is. I also explain how an imbalance in one meridian can affect other 
meridians. 

As I go through each of the diagnostic criteria, I use color highlighters. 
I let my patients know that I want them to see a visual representation 
of which meridian is out-of-balance. By using color highlighters, and 
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highlighting each meridian as they show up from your initial exam, 
they will begin to see the color pattern emerge. It helps create a quick 
visual reference for the patient, and you, as to which meridian system 
is most out-of-balance, and may be contributing to their symptoms and 
signs. 

After you have gone through their ROF, the next step is to give them 
their care plan and recommendations. Not only do your patients want 
to know what’s wrong with them and what you found, but also how 
long it’s going to take. After you present the findings and answer any 
questions, transition to the recommended care plan and your practice’s 
financial policy. 

There are three phases of care: relief, corrective and maintenance/
wellness care. It’s important to define which phase of care your 
patients are in. By defining their phase of care, you also define their 
treatment visit average. 

Each phase of care dictates a certain number of treatments. When 
people/patients are in acute pain, you will want to treat more 
frequently to help them get out of pain fast. Once ALL symptoms and 
signs are gone, you may request that they come to see you for seasonal 
tune-ups and rebalancing treatments. On my forms, I have depicted 
green dots above their care timeline. Each of the green dots represents 
a treatment. In relief care they are close together because each 
treatment builds on the next, and we want to get things moving during 
relief care, so they will feel better, faster. I will explain the three 
phases of care, relief, corrective and wellness. I tell them that I don’t 
want to see them forever, but I want to help them move from relief to 
wellness, as soon as possible. Ultimately, I will only want to see them 
for seasonal tune-ups a couple of times per year. 

In relief care, I usually see people once or twice a week for the first 
couple of months. I tell them that after two months, we will do re-
evaluation so that they can see the changes. When I do a re-evaluation, 
essentially I will do another ROF in detail.

I will pull out a new ROF form, and go through each of the symptoms 
and signs that I checked off in their initial ROF. I’ll compare them 
side-by-side and we will see how their health score and symptoms 
have changed. I’ll write down the new goals and recommendations of 
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care, exercises, self-care techniques, or herbs, etc. If most or many of 
their symptoms and signs have changed or disappeared, this will be 
the time to make your patients as well as yourself aware of all of the 
changes that have happened. Hopefully, your patients will be getting 
better and by virtue of their improvement, their health score will 
lower.

When I present the financial policy, I detail the cost broken down by 
the number of visits and all other things involved in the treatment plan, 
like self-care and herbs. I give them three options:

1.  Monthly Plan – For this, I spread out the cost of treatment over four 
months, even if the plan only covers two. I tell them that on the 1st 
and 15th of each month, we will be drafting a set amount from their 
account.

2.  Pre-Payment Plan – We may give a 10% discount if they choose to 
pay for the recommended services in advance.

3.  Time-of-Service – This is self-explanatory.

4.  Once the patient chooses which financial option they want, we 
both sign the form. I place one form in the patient file and send a copy 
home with the patient in their new patient pack.

The main thing you are doing during an ROF is educating your 
patients. Remember that this can be very overwhelming, but it is well 
worth it. Educated patients get better results and stay in treatment 
longer because they know the plan, and realize that there may be an 
end of care from you. With this realization, patients understand that 
you don’t want to drain them of their money and suggest you see them 
weekly, for life! Hopefully, if we do our jobs right, patients come in, 
get better, tell others and come back to see us for tune-ups or when 
they become out-of-balance. They become more invested in their 
health because they are educated and know where to turn in their times 
of need and support. It builds a connection and trust with you.

At the end of the ROF, pick a date for the re-evaluation. Let’s say 
you tell your patients that after eight visits you will re-evaluate their 
progress. On the ninth visit, you review your initial exam findings and 
go over every sign and symptom with them one, by one. Take note of 



everything that has changed and the things that have not. Also note the 
severity, frequency and quality of changes in their initial symptoms 
and signs. 

Re-evaluation When a patient comes to visit you, they do so with 
obvious symptoms and signs. After you go through your ROF with 
them, you schedule them for care and after your initial suggested 
number of visits it’s to time to evaluate if they made any progress. 
Setting up a re-valuation date creates a timeline for when you reassess 
their health and care. 
Grab your initial ROF form, the one you went over with them in the 
first round of treatments. Grab a blank ROF form and compare them 
side-by-side. As you rattle off the symptoms and signs that they first 
presented with, you and your patients will notice what did and what 
did not change. The patient will see the improvements made while 
under your care and in the diagnostic health score. They will hear 
you mention symptoms they used to have that they may no longer be 
experiencing. 

I have found that many patients often forget they even had some of 
the things we initially talked about because as the old saying goes “out 
of sight, out of mind”. When patients begin to feel better they often 
forget about the nagging, smaller complaints. It’s important to remind 
them of everything that has shifted for them while under your care. 
You’ll be surprised as to how many complaints seem to disappear as 
they begin to move their way through the steps of care. 

Conducting a re-evaluation is an important step to provide witness 
to the changes that have occurred from their very first visit, until 
re-evaluation. After my first re-evaluation I will make further 
recommendations of care. Hopefully their stage of care has shifted 
from relief care, obvious pain and other symptoms, to corrective care, 
things are feeling much better and they still have a few problems, 
although slight, they still may need to have them addressed. 
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 Conduct a More Effective Report of Findings 
Record and rehearse the ROF before you go over it with them. Then 
you will realize if you are using filler words like “you know” or “like”. 
Scripting this helps you disseminate the information you want, and it 
lets you know what props you may need. Know what you are going 
to say. It is important to come across as a confident professional, 
communicating in a way that is clear, succinct and straightforward. 
When you begin to add ROF’s to your practice take out a few files, 
and present an ROF to a patient that is not there. Have your spouse, 
friend, colleague or front desk manager there to give you feedback. 

Record it so you can go over it and refine it as needed. There is a 
process that you will and should develop around giving ROF’s. If 
you have never done them, it will come in time. But don’t let the idea 
of “perfecting” them keep you from doing them. Jump right in, act 
as though you have always given them, and everything will fall into 
place. Practice makes perfect!

Have your tools ready. Have your forms, meridian model, color charts, 
markers. Whatever you need in order to make your ROF smooth and 
simple should be easily accessible. I usually have the forms that you 
see on the previous pages, color markers (so I can highlight each 
meridian imbalance so they can clearly see a visual representation), a 
plastic meridian model (so I can show them where their problems are 
based), and an AcuGraph electro-meridian imaging printout.

Once you have gone through your entire ROF and they have 
committed to care, schedule them out for ALL recommended 
treatments. Most patients have a particular day and time that works 
best for them. I’ll ask them what that is and tell them that it’s best for 
them to schedule out ALL their treatments so they can be assured to 
get the day and time that works best for them. 

The ROF is one of the most important procedures that you can do to 
help your practice grow. Your patients become empowered because, to 
my knowledge, there are few MD’s and other practitioners who use an 
ROF that clearly point out what’s wrong, what they will be doing for 
them, how long it will take and how much it will cost. 



The inside guide to giving a rock-solid Report of Findings

When patients are informed, they are 10 times more likely to follow 
through with your suggested care plan, commit to long-term care and 
refer friends, family and co-workers! 
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 How Do Educated Patients Benefit Your Practice? 
Almost every patient who comes to you for acupuncture will 
inevitably be asked by someone about their acupuncture experience, 
what you did, what is wrong and even if the needles did or did not 
hurt. It’s important for your patients to have a simple and clear 
understanding of acupuncture and what you found, so they can pass on 
the information in an intelligent and correct way that eventually leads 
to more referrals for your practice.

Educated patients:

•  Get better results
•  Stay in care longer
•  Tell others
•  Bring their families
•  Become more invested 

Well-educated patients also become ambassadors for your clinic. 
They are people who go out there and talk about you, hopefully with 
the best of intentions. They can share in a precise way why they are 
coming to see you, where their Qi is blocked, and what meridian might 
be out of balance, all in a logical way. 
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 What YOU want them to know - Part 1 
When giving an ROF, there are a few things I want my patients 
to know. First of all, I want a patient to know that there is a clear 
meridian/organ imbalance and that something is wrong. They 
obviously know that something is wrong, or else they would not be 
coming in to see you in the first place. That “something,” can be neck 
or back pain, PMS, depression, etc. Something is wrong, they know it, 
and that’s why they are coming to your clinic.

I have found that by working with my patients, rather than “on” 
them, they seem to get better faster. I have a job to do, i.e. be 
their acupuncturist, and they have a job to do, i.e. be my patient, 
keep their appointments and continue with any and all life-style 
recommendations I may have for them, including taking their herbs. I 
tell them that my job is to let them know:

•  What is out-of-balance
•  Whether or not I can help them
•  What stage of care they are in – Relief, Corrective, or Wellness
•  How long they can expect to receive care  
•  And the cost of their care

It’s a known fact that patients will get better and stay healthier longer 
if they are better informed and actively participate in their care plan. 
I tell them that their job is to work with me as closely as possible, 
follow ALL recommendations of care and the suggested course of 
treatment. This includes herbs, exercises, meditations etc. I tell them 
that together we’re a team focused upon achieving a strong and 
healthy body and mind for them. That isn’t something I can do alone.

I invite them to be proactive in their health care, make good choices 
and commit to care. This allows them to return from pain to good 
health. It also empowers them with the knowledge to take better care 
of themselves.

It’s important to let your patients know that they play a large part 
in the success of their treatment. For example, someone coming for 
help with golfer’s elbow needs to stop golfing, or there will be no 
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improvement. It’s essential to let them know what their problems 
are, and that together with acupuncture and lifestyle changes, a 
difference can be made. Let them know that you have identified not 
only the problems, but the causes of the problems as well. This style 
of communication lets your patient know that seeking help from you 
will help to relieve their pain and help move them toward wellness. It 
shows that there is a depth to this medicine. Let them know what you 
found – both the good and bad news. 

The “good” news is that you found out which meridian is out of 
balance that is causing/leading to their main symptoms and signs. The 
“bad” news is that there is a meridian that is out of balance in the first 
place. 

The inside guide to giving a rock-solid Report of Findings



 Telling Your Patients About Their Problems 

I have found that it is important to let your patients know what 
you discovered in the diagnostic process. They are coming to you 
because they have problems, so I refer to their symptoms and signs 
as “problems”. I have also found that when you mention the word 
“problems” people usually listen more closely to what you are saying.
It’s important to let them know that you have diagnosed both facets of 
their problem - the pain and the cause of their pain. You have! After 
conducting a thorough exam, you have created a differential diagnosis 
as to which meridian/organ system is out of balance leading to their 
health concerns. 

Over the years, I have had my fair share of blank stares when 
discussing organ system imbalance. So when I go over the ROF 
with my patients, I keep it simple, straightforward and succinct. As 
practitioners, we received good schooling and have the capacity to 
discern what the underlying blockage or imbalance is. That’s good, 
but keep it to yourself. Hopefully you don’t assume that all of your 
patients will become schooled in the principles and theories of TCM. 
They won’t, that’s why you need to keep it simple, so it’s easy to 
disseminate and clearly get across the information you need to get 
across.

When discussing things like, Liver Qi Stagnation or Spleen Qi 
deficiency, I want my patients to understand what is going on, but 
I don’t want to lose them in the process. So I simplify what I tell 
them. Instead of talking about the excess and deficiency and Yin and 
Yang imbalances, I just mention the organs that showed up as out 
of balance for them, “Spleen, Liver, Kidney, etc.” I know what the 
underlying problem is, but all I want to get across to them is a pattern 
of disharmony and not go too deeply into theory with them.

A few important things you want your patients to know when they 
come out of the ROF:

1.  Something is wrong, it is relatively serious, and it needs to be 
addressed.
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2.  If it doesn’t get addressed, something a little more serious could 
happen to them.

3.  and, of course everything else we mentioned in the early part of the 
“What you want them to know” section.

Wouldn’t you agree that we have all seen patients with some pretty 
serious imbalances? A big imbalance, when not treated, can cause 
serious problems and you need to let them know that this is a 
possibility. Explain to your patient what your job is and what their job 
is to improve this situation.  
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 Your 3-minute acupuncture 101 speech 

Each of us should have a 3-minute or less canned elevator speech. 
What I mean by this is that if you’re on an elevator and someone asks 
you what you’re doing walking around with a miniature meridian 
man model with dots and lines on him, you’ll be able to tell them 
what you do in tree minutes or less. Like your ROF, keep it simple, 
straightforward and succinct.

Acupuncture 101 is a three-minute speech on the philosophy of 
acupuncture and Chinese medicine. Have this 3-minute speech down 
so that you can educate them. You need to have a well-prepared mini-
lecture explaining what acupuncture is. A 3-minute acupuncture script 
is the quickest and easiest way to explain the what, why, and how of 
acupuncture. Think of it as acupuncture in a nutshell. It’s good to have 
this canned speech in your pocket, ready for the telling.

There are three main analogies I have used. Try one and see how it fits 
into your practice style.

The Rubber band analogy I place a rubber band tightly around their 
finger. Within a few seconds it will start to turn red and purple. I will 
then ask them other than taking off the rubber band, what do you think 
can help resolve the problem that would happen if we just left it on? 
Even if you exercise or eat right, that blockage may still be there. 
Only by removing it will it go back to normal and no serious problems 
would occur.
As you can see, exercise itself won’t solve your finger problem, 
medication won’t solve your problem, and wishful thinking won’t 
solve your problem. Only the removal (acupuncture treatments) of the 
rubber band (blockage/imbalance) can solve their problem and allow 
the return of the necessary vital energies to your finger (the body) 
restoring health and wellbeing. 

The Hose Analogy What does a kink in a hose do? It keeps the 
water/nutrition from flowing to the plant and it will die. A “kink” 
in the energy flow of a meridian will prevent optimal nutrition and 
information from flowing to that area of the body. Eventually that will 
create symptoms and signs. 
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Here is a simple hose analogy:

The hose - If your garden hose has a kink in it, the plants will not 
receive adequate water with which to thrive.

What will happen to the plants? They will wither and die.

What happens if they receive adequate water flow? They will thrive, 
grow and flower.

Acupuncturists detect and correct where the kinks, or blockages in the 
flow of Qi, or vital life energy are. Once located, we can use specific 
points to un-kink and restore the proper flow of Qi, so that your cells, 
muscles, tissues and organs can receive vital energy with which to 
function correctly.

The River Analogy You can also use the river analogy. Just as we 
have rivers that flow through our planet that bring water to everyone, 
the meridians bring energy through the body. If you place a dam in 
a river, what happens? The rushing of the water will be blocked and 
only a limited supply of water will trickle through the dam. Everything 
on the upside of the dam will receive plenty of water to survive, and 
everything downstream will receive a less-than adequate flow of water. 
Eventually things may wither and die.  

Energy flows in the meridians through a series of pathways inside the 
body. When people experience physical trauma, scars, or repetitive 
stress, our body’s energies will become blocked. If there is a blockage 
of energy in the body, then the different organs and cells in areas will 
not be properly nourished, and eventually lead to various symptoms 
and signs. You can trace the meridian that is contributing to their pain.

These analogies work well. 

Script for using with patients Use this script with a Meridian poster 
during your initial visits, screenings, talks, or whenever anyone asks 
you what acupuncture is. Feel free to embellish the basic script and 
add your own personality to it after you get comfortable with the 
following basic sample:
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ACU: Hello, Mr. Smith. Today I am going to share with you a brief 
overview of acupuncture. Acupuncture has been around for the past 
2,500 years. It has helped millions of people move from a place of 
pain and discomfort to a place of health and well-being, hopefully 
that’s something you’re seeking.

Thousands of years ago, practitioners of Chinese medicine mapped out 
a series of pathways within the body called meridians.

At this point, show your patient the poster or a Qi meridian chart 
and trace the pathways up and down, pointing out the organ system 
connections as you go.

ACU: All of these lines running up and down this model are your 
meridian pathways. They travel throughout your entire body on the 
front and back, connecting every organ and gland. All of these dots 
(pointing to the acupuncture points) are acupuncture points that are 
located on each meridian and have certain effects upon the body and 
mind when stimulated. Together, these pathways and points form what 
we call your Meridian and Organ network. Does this make sense?
Within the Meridian and Organ network flows the vital energy called 
Qi. Qi is the spark of energy that animates and brings life to the body.

It’s a substance that provides energy, nourishment, and support for 
every cell, tissue, muscle, organ, and gland. There is an old saying that 
goes something like this, “without the free-flow of Qi, there is no life. 
With the free-flow of Qi, there is life.”

Direct your patient to the area of the poster or chart that shows how 
Qi moves through the body and trace how Qi flows from one organ 
system to the next.

ACU: Qi travels through the body in precise and predictable ways, 
from one organ system to the other, providing nourishment for the 
body and mind to function and work optimally.

Imagine a river, Mr. Smith. Rivers travel throughout our entire planet 
carrying water that provides sustenance and nourishment to all plants, 
animals, and people. What do you think would happen without that 
water?
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Your patient should answer something to the equivalent of lack of 
water equals death.

ACU: Meridians are like great rivers flowing inside each and every 
one of us.

As I said earlier, Qi flows within these pathways, activating, 
enlivening and vitalizing your entire being while providing the power 
to accomplish everyday activities.

Mr. Smith, what do you think would happen if a dam were placed over 
one of these areas?

Your patient will probably answer that they are not sure, or that it 
would block the flow.

ACU: Well, the flow of Qi would be restricted and blocked.

Place your finger or a pencil over the line, creating an imaginary dam.  

ACU: That means that everything downstream will not receive 
proper support and nourishment required to keep the body and mind 
healthy and flourishing. Can you see that? If Qi becomes restricted or 
blocked, an imbalance will occur. If this imbalance goes undetected 
and uncorrected, eventually, our health and well-being will become 
compromised. 

Here’s the important part. When a particular meridian is blocked 
and out-of-balance, a variety of symptoms and signs will appear. For 
instance, when the Lung meridian is out-of-balance and not receiving 
adequate Qi to nourish it, there are some specific symptoms and 
signs that will appear, same thing with the Spleen Meridian, there are 
specific symptoms that will appear. Make sense? Each Meridian and 
Organ network has certain s/s that a trained acupuncturist is familiar 
with.

Mr. Smith, my goal in this clinic is to discover where Qi has become 
restricted, blocked, and out-of-balance. Once we uncover this problem, 
we will then use certain methods to remove the blockage, uncover 
the root cause of your problem(s) and facilitate the free flow of Qi. 
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Once this is accomplished, your body now has the capacity to return 
to a state of balance, and ultimately health and well-being. I am here 
to help you move from a place of pain and discomfort (if that is what 
they are coming in to see you for), to a place of health and well-being. 
How does that sound to you Mr. Smith?

That’s it, a simple, straightforward and to the point introduction to 
acupuncture. I urge you to take parts of this and make it your own. 
Many of us shy away from scripted materials, but scripts have their 
part in helping us organize what and how we want to say something. 
They are also helpful in letting us touch upon everything we wish to 
convey in a well-organized way. 
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 What YOU want them to know - Part 2 

There are a few things that you as a practitioner want your patients 
to know. Aside from the obvious ones - what acupuncture is, what is 
wrong with them, what you will be doing with/to them, and the cost, 
you may want them to: 

•  Know what the treatment plan and goals are
•  Understand the need for care
•  Know when, where and why you will do a re-evaluation
•  Know what their financial commitment is
Treatment Goals and Plan

It is important to let your patients know that feeling healthy goes 
beyond relieving the symptoms of an acute or chronic illness. In 
Western medicine, most patients are not familiar with how long their 
care will take or even the type of care they may need. Most patients 
only acknowledge that something is wrong when their health and/or 
lifestyle become compromised.

The idea of setting treatment goals and coming up with a treatment 
plan is to give your patients a guideline as to what they can expect 
in regards to length and course of treatment. Whether the care your 
patient requires is relief, corrective or maintenance and wellness, 
educating them about their steps of care, clearly and effectively walks 
each patient through your care process and instills awareness as to 
how long it may take them to get better.

As a practitioner you may have certain goals for their treatment and by 
presenting them an outline of what you will be doing is how you are 
going to achieve them. Let them know that relief care is like a hurting 
tooth. You want to get out of pain. Corrective care is like wearing 
braces. You spent time and money getting them in the right place, 
now its important to keep them there, your teeth that is. Wellness 
care is like wearing a retainer. You are maintaining the stability and 
correction you’ve achieved thus far. They need to understand that 
just because the pain stops doesn’t mean that they’re healed. Patients 
need to understand the purpose of ongoing care. You will ask them for 
their help. They need to understand that even if they are out of pain, it 
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doesn’t mean that they can resume any and all activity. Being patient 
and following your recommendations of care will get them healthy as 
quickly as possibly.

There are three main steps of care that most patients will go through. 
It’s important to let them know:  

•  The phase of care they are in
•  What they should expect during the different phases of care
•  The length of time they will be under your care 
The Three Phases of Care

Phase One - Relief Care. Most patients begin acupuncture treatment 
to receive quick relief from pain, discomfort and other symptoms. In 
this phase patients have obvious symptoms 
and signs. They are coming to you because 
something is “out-of-whack” and they are 
usually in pain. Relief care is designed to 
get them out of pain, fast. This type of care 
allows you to help your patients feel better 
faster. Each visit builds on previous visits, 
paving the way toward eliminating their 
initial problems and complaints.

Phase Two – Corrective Care. In this phase, their signs and symptoms 
have been reduced, and visits are less frequent. This phase maintains 
and supports the changes they have achieved and provides a 
foundation for deeper healing. This is also the time when underlying 
imbalances can be addressed. 

Even though a patient may not be experiencing symptoms, it is 
important to remind them that they need to continue to strengthen, 
build and support their body and mind. Stopping care now could 
disrupt the progress they have already achieved, and even simple 
activities could cause a relapse.

Phase Three – Maintenance and Wellness Care. This type of care 
preserves all the progress they have made. Visits may be monthly, 
every other month or seasonal. Preventative maintenance tune-ups 
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further strengthen their body’s resistance, keeping them healthy, 
balanced and potentially free from illness. Little imbalances may be 
caught before they become major concerns. 
Wellness care is the root of healing. In ancient times, we were only 
compensated as long as our patients remained healthy. If they became 
ill, it was our duty to get them well again, without compensation. That 
is true wellness care!

Here’s a great analogy I will often share with my patients. I will talk 
about a hurting tooth. When a tooth hurts, what’s the first thing you 
want to do? Ignore it or get it to stop hurting? Most likely they will say 
get it to stop hurting. That’s relief care. Get rid of the pain fast! 

Braces. If we have braces, they are there not to get rid of pain, but to 
correct our teeth 
so we can have 
a healthy, bright 
smile with straight 
teeth. Braces are 
correcting the 
problem of bad 
and crooked teeth. 
That’s corrective 
care.

Lastly, after braces come off, most people have to wear a retainer 
for a short period of time. Why? Because they want to maintain the 
changes that have been achieved from wearing the braces. If we were 
to remove the braces and not use a retainer, chances are things could 
shift, changes could occur, and that may disrupt all the work that has 
been done thus far.

This little analogy has created an “aha” awareness in my own patients. 
They see the correlation and between their own acupuncture steps of 
care. When you clearly define and outline the steps of care for your 
patients, you pave the road for life-long happy and healthy patients. 
From that, your practice will not only survive and thrive, but you will 
have the opportunity to help many more people to get well and stay 
healthy!
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 The money game 

Dealing with finances can be tricky. I remember when I first started 
practicing, I had a hard time collecting my money. It was difficult for 
me to go from being the “healer guy” to “thanks, give me your money 
and schedule again.” It wasn’t that bad. But many of us would just like 
to be the wonderful healers that we are, shifting roles and collecting 
money can be difficult for some of us.

When going over finances, it’s best to be a clear as possible. I’ll tell 
you how I do it now, and you can revise it and do it in a way that 
works best for you and your practice.

Let’s say I suggest that patients come in for 8 acupuncture visits, I will 
put the number 8 next to acupuncture, my cost per acupuncture visit 
and multiply it by eight. For instance if I charge $75 per treatment, it 

will cost $600 for acupuncture alone.

I proceed down the list and input my price and multiply 
what the cost will be. You can best see what I do through 
the image on this page.
At the end, I will tally everything up and let them know 
that their projected health investment cost will be $XXX 
amount of dollars. 

Then I will let them know about the three payment 
options we have available for them. If they choose the 
monthly payment plan, I don’t give them a discount. 
Make sure you get a credit card number on file for 
payment purposes. You may also want to put together a 
reminder on your schedule or in your computer that will 
alert you as to when and who needs to be charged.

If a patient chooses the one-time cash payment, I usually 
will give them a 10% discount. Make sure you check 
with the insurance companies or your state laws about 

offering cash discounts. If you are a provider who is contracted with 
insurance companies, legally, you may be bound by contract NOT to 
offer any discounts.
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And if a patient chooses time-of-service payment, I will bill them for 
what I do during that visit. If they just receive acupuncture, then it’s 
just $75, if they get acupuncture plus Tui Na, it’s $90, acupuncture 
plus herbs and cupping, $105. You get the picture.

When you are upfront and straightforward with your patients and what 
their financial commitments will be, you will have compliant, happy 
and healthy patients, who have nothing to say about you but really 
good things! 

That’s it. I think ROF’s are the cornerstone to a successful practice. 
When you do them and do them correctly, your patients will:

•  Get better results
•  Stay in care longer
•  Tell others
•  Bring their families
•  Become more invested  

And through it all, your practice will grow and you will become more 
prosperous. Good luck and most of all, be easy on yourself, especially 
if you have never given a ROF before. It took me years to perfect mine 
and get to the place where I can clearly explain, to you, what it is I do 
so that you can benefit from it. Hopefully in a lot less time than I did! 
☺

Stay hopeful, stay positive and feel free to send me any questions, 
concerns, insights and inspirations that you have along the way!
Until then, may you prosper and flourish!  
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